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PROBLEM STATEMENT

Increasing crime rates in Rotterdam, NY jeopardizes our 

businesses and residents’ property and safety.

http://www.clipartpanda.com/categories/crime-20clipart
http://www.clipartpanda.com/categories/crime-20clipart


NEGATIVE IMPACTS ON THE TOWN

• Increasing crime rates affects residents’ personal safety.

• Business are being negatively affected.

- Businesses are being robbed.

• Home owners’ property is at risk.

- Residents’ private property is being stolen.



EVIDENCE
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Total Number of Index Crimes Reported to Police in Rotterdam, 

NY (2010-2014)

Source: DCJS, Uniform Crime Reporting system

•However, the total number of index crimes in the Town of Rotterdam 

increased at an average rate of 4%.

•The total number of index crimes in New York State decreased at an average rate of 

2.33%.
- (Source: DCJS, Uniform Crime Reporting system)



On October 21, 2015, an armed robbery 

occurred at the Quik Stop on Main 

Street in Rotterdam Junction. (News10)

“We cannot provide the level of service that is required and that 

people expect and demand”
(W. Manikas, personal communication, October 15, 2015).

On January 6, 2016, Zachary J. 

Dennis, robbed the Trustco Bank 

in Rotterdam, NY. (TimesUnion)



•Calls for service have increased 7.01% from 2014 to 2015.

•Deputy Chief, William Manikas stated, “Calls for service are directly related to 

crime” (W. Manikas, personal communication, October 15, 2015). 

•“You may call the Rotterdam Police Department and you may have to wait an 

hour” (W. Manikas, personal communication, October 15, 2015).

Year Calls for Service

2014 51,325

2015 54,922

Calls for Service in Rotterdam, NY



CAUSES

• The Rotterdam Police Department is understaffed.

- Police officers have to take on clerical work which results in them 

not being able to focus on their duties.

- Time on task is too high.

Time on Task for Rotterdam Police Department

Year Time on Task (Minutes)

2007 21

2015 26



- Annual number of Crimes cleared
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POLICY PROPOSAL

The Rotterdam Town Board will allow the Chief of Police in 

the Town of Rotterdam, NY to hire up to nine new police 

officers. (2015 Administrative Study).

http://cliparts.co/police-badge-clip-art-free
http://cliparts.co/police-badge-clip-art-free


BENEFITS & COSTS

Benefits

• Residents’ of Rotterdam, New 

York safety will increase.

• The Rotterdam Police 

Department’s time on task will 

decrease.

• More crimes will be solved.

Costs

• One police officer’s salary is 

$48,005.60.

• Taxes would increase for 

residents.

• Increased police presence may 

make citizens fearful to express 

themselves without being 

penalized by the law.



EFFECTIVENESS OF POLICY

Source: DCJS, Uniform Crime Reporting system

If the policy is implemented, crime rates should decrease at a rate of 

4% each year.
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FEASIBILITY

• The SUPA Public Affairs 101 class is aware that the Town Board recently hired 

five new officers to replace the retirees.  

• According to a formula by the International Association of Chiefs of Police 

(IACP), the Rotterdam Police Department should be staffed with 33 patrol 

officers.

• The Rotterdam Town Board should strongly consider implementing this policy.



THANK YOU!

• Thank you to Mr. Steven Tommasone and members of the Town Board for 

listening to this policy proposal and attempting to make Rotterdam, NY a nicer 

place to live.

• Thank you Deputy Chief William Manikas and Detective Patrick Farry for the 

information and assistance provided throughout the project.

• Thank you to former Supervisor Harold Buffardi for presenting the class with 

this project and giving the class the opportunity to learn about the 

government.



Welcome Rotterdam Town 
Board

A presentation by Syracuse University’s Public Affairs 101 
Class at Schalmont High School



Problem Statement
Increasing crime rates in Rotterdam, NY jeopardizes our 

residents’ and businesses’ property and safety. 



Negative Impacts
Safety:

Residents do not 
feel safe in their 
homes or 
throughout the 
town.

Economic Growth:

Businesses fear high 
property crime rates 
in the area.

Policing:

Cops are losing the 
ability to fully 
investigate each 
crime.



Evidence
On Wednesday October 21st, 2015 

Rotterdam Junction’s Quik Stop Food 
Mart was faced with an armed 
robbery by two men.

On Wednesday January 6th, 2016 

police responded to a robbery at 

Trustco Bank, where a suspect 

demanded cash and was armed.



Evidence

• "On average, larger cities have higher rates of crime than smaller cities. 

However, there is mounting evidence that crime is a growing problem for 

smaller communities.”
• William Ackerman, author of Socioeconomic Correlates of Increasing Crime Rates in Smaller Communities

• “Calls for service are up, which transfers to crime is up.” 

• (W. Manikas, personal communication, October 15, 2015)

Year Number of property 

crimes

2013 829

2014 901

2015 993

Source: NYS Department of Criminal Justice Services & Rotterdam Police Department 

Total Number of Property Crimes In Rotterdam, NY from 2013-

2015



Evidence
• In 2010, RPD recorded a total of 805 crimes. A total of 917 crimes were 

recorded in 2014. 

• A 13.91% increase

• (NYS Division of Criminal Justice Services)

• Between 2010 and 2012 property crimes rates decreased by 1.5% nationally
• (U.S. Department of Justice)

• In comparison, between 2010 and 2012 in Rotterdam, NY, total property crime 
jumped from 779 crimes to 914 total property crimes.

• A 25% increase

• (NYS Division of Criminal Justice Services)



Causes 
• The Rotterdam Police Department is understaffed:

• “We are asked to do more with less, we are overwhelmed with clerical work.”
• (W. Manikas, personal communication, October 15, 2015)

• The Administrative Study of the Town of Rotterdam Police Department

recommended in 2007 for the department to add 3-5 officers.

• (NYS Division of Criminal Justice Services)

• Using data from 2012-2015, the new recommendation is to add 9 officers to 

the department. 



Proposed Policy
The Rotterdam Town Board will allow the Rotterdam Police 

Department Chief of Police to hire two additional clerical 

workers.



Costs
• It will cost approximately $20,400 to hire one new clerk.

• That will be double, $40,800, for two new clerks.

• (U.S. Department of Labor) 

• Increased taxes to pay for the salaries. 

• Hurting senior citizens and others on fixed incomes.

• Citizens will be fearful to express themselves.

• This is due to a greater police presence.



Benefits 
Addition of clerks will allow for a greater police presence in 

the town.

Results:

• Decrease in crime 

• Residents will feel safer throughout the town

• Protection of residents’ property

• Make the town appealing to businesses



Effectiveness 

¨Source: NYS Division of Criminal Justice Services & Rotterdam Police Department



Feasibility
• The Rotterdam Town Board should strongly consider 

implementing our proposed policy as the benefits of 

the policy outweigh the costs. 

• If our policy is accepted, crime rates will drop as 

additional clerks will allow more police officers to be 

on patrol duty. 



Thank You 
• Thank you Supervisor Tommasone for allowing us to present our 

project and for helping to make Rotterdam a nice place to live. 

• Thank you to the Rotterdam Town Board for listening to our proposal.

• Thank you Deputy Chief Manikas and Detective Farry for the 

information and assistance they have provided throughout the project.

• Former Supervisor Buffardi for assigning us with the project and giving 

us an opportunity to learn about government throughout the project.


	Administrative Study Town Board Meeting January 27 2016 From Schalmont High School
	Crime Presentation- officers Schalmont SchoollTB Meeting January 27 2016
	Clerks TB Schalmont School  Meeting  January 27 2016.pdf

